
Managing Change 

Who should attend this Power of WETM workshop?

• 

• 

• Recovering from change

• 

Create alignment. Achieve results.

In our Managing Change workshop, employees will gain valuable tools to navigate change, 

What are the workshop outcomes? 

Describe and recognize the  
stages of change

Understand how to manage  
change through the lens of each 

Support themselves and each 
other through departmental and 

The Harvard Business Review reports that 60 to 

enable leaders and employees to:

Power of WE™
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Contact us today to help your teams, leaders and employees 
navigate change in your organization!

What is the workshop agenda?

Topics covered include:

• 

• Discovering the stages of change

• 

• 

Facilitator Materials
• Workshop Slides

• Facilitator Manual and 

Participant Resources
• Digital or printed 

• Pre- and Post-  
workshop eLearning

• Individual Roadmap with 

•  
imposed change

• 

•  
and accountability measures to implement to  
manage change 

What activities 
are involved?
Our dynamic and 
workshops encourage 
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