
Crafting Team Norms 

Who should attend this Power of WETM workshop?
Intact teams who are: 

• 

• 

• 

• Building their culture and rules of engagement

Define values. Cultivate success.

norms for teams so that they can move past storming and get to performing.

Workshop Results 

In a 2012 Google study of team performance, 
researchers found that team norms had the 
biggest impact on team success. Following this 

their role in performance

Create psychological safety for 

created team norms

Assess their success and adjust 

and performance 
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Contact us today to help your teams learn to 

What is the workshop agenda?

Topics covered include:

• Discussing the importance of team norms and psychological safety

•

•

• Building your rules for engagement

•

Facilitator Materials
• Workshop Slides

• Facilitator Manual and

Participant Resources
• Digital or printed

• Pre- and Post-  
workshop eLearning

• Individual Roadmap

•
team experience

•

•

of behaviors

•
with which to align their norms

•

What activities 
are involved?

Our dynamic and 

learning to maximize 
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