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A 125-year-old company moved close to 100 employees across its Poland and
Romania tech centres onto a new partner's payroll. The change work stream
started late, the team was denied direct access to the people it was meant to
support, and the client wanted to run the process himself — "I know the problem,
just give me the plan." What followed was months of workarounds and corrected
assumptions. It landed at 98% retention — but not because the plan went the way
anyone designed it. 
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Recap

The Field Report

Under real time pressure, a communication plan built entirely around "what's in
it for you" substituted for the change-readiness diagnostic they didn't have
time to run — and still delivered 98% retention.

A client who says "I know the problem, just give me the plan" isn't a signal to
back off change management — it's a signal to run it differently: through
project meetings, town halls, and existing relationships instead of direct access.

Assuming standard access, standard governance, or even a shared definition
of "change" can cost weeks of workarounds that one clarifying conversation up
front would have prevented. 

AI replacing people rarely pays off; AI redeploying people often does — a
fintech that cut roughly 700 support staff for AI had to walk it back and rehire,
while a retailer that retrained about 8,500 staff around its new chatbot reported
an estimated $1.5 billion in additional revenue. 

What we took away:
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No access to the people the project was meant to help. This team
found a way anyway. 
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+91 968 677 3031

Phone

www.margonline.com

Website

learning@margonline.com

Email

Connect with us

Great transformations start
with a conversation.

Let's talk—over coffee, a call, or whatever's
easiest for you.

No deck required. No problem statement needed.
Just tell us what's on your mind.
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